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/Numbers in parentheses refer to appended sources./

During 1952, some railway equipment producing and repairing enterpriges of
the USSR have achieved success in lmproving lheir operations. (1), The Michur-
insk, Voronezh imeni Dzerzhinskly, and Gayvoron locomotive repair plants and
the Ulan-Ude Locomotive and Car Repair Plant have been fulfilling their monthly
quotas for 10 months of 1952.(2) The Poltava, Ufa, L'vov, Alatyr', and Pro-
letarsk locomotive repalr plants and the Locomotive Repair Plant imeni Taras
Shevchenko have fulfilled their quotas for 11 months(3). Of the éar repair
plants, the Baku, Minsk, Oktyabr' imeni Kaganovich ab Lenihgrad, Otrozhka,
Stryy, ani Khar'kov plants have fulfilled their monthly quotas for 8 months (L),
the Ordzhonikidze plant for 10 months (2), and the Barnaul > Kiev, Darnitsa,
and Panyutine plents for 11 months of 1952.(3)

Within past months, the Kiev and Otrozhke car repair plants, the Tashkent
Railroed Machine Building Plant ) the Voroshilovgrad Foundry and Machine Shop,
and the Ulan-Ude Locomotive and Car Repair Plant have made great strides in
improving their operations. The Ordzhonikidze Car Repair Plant reduced the
time betveen repair operations, the Penyutino Car Repair Plant began to repeir
cars by the progressive method > &nd the Khar'kov Locomotive Repair Plant suc-
ceeded in mechanizing its more diffiecult work.

Some plants subordinate to the Main Administration of Railroad Machine
Building Plants of the Ministry of Railways USSR also showed progress. The
Nizhnedneprovsk Switch Plant has fulfilled its monthly quota for 8 months of
1952 (1), the Kirov and Ammavir railzoad machine buildings plants and the
Murom and Petukhovo switch plants have fulfilled their quotas for 10 months (2),
and the Odessa, Tikhoretsk, and Zaporozh'ye railroad machine building plants,
the Voroshilovgrad and Kaluge foundry and machine shops, Kiev Transsignel )
Plant, and the Gomel' Electrotechnical Plant have all fulfilled their plans .
for 11 months.(3)
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The Poltava and Proletarsk locomotive repair plants and the Panyutino Car
Repair Plant even began to exceed their monthly quotas.(1)

‘ Despite these achievements » the locomotive and the rolling stock plants

— are, on the vhole, behind both in the fulfiliment of locomotive and car re-

L rair quotas, and in the production of car wheels.(1, 3) The Tembov Car Re-
pair Plant is constantly producing defective car vheel pairs.(5)

" Some plant managers have become lax » have permitted their subordinates
Y to eage up, and have caused operations to fall below the 1951 level. As a re-
. sult, many plants have been lagging and have not been meeting their quotas.
The Dnepropetrovsk Locomotive Repair Plant and the Alma-Ata » Mikhaylo-Ches-
nokovskaya, Moscow Pamyati 1905 Revolyutsii » &nd Roslavl' car repair plants
have not fulfilled their monthly quotas for 8 months.(1) The Tikhoretsk Loco-
motive Repair Plant and the Tambov and Novorossiysk car repair plants have not
het theire for 10 months.(2) The Konotop, Daugavpils, Kaliningrad, and Lepaya
locomotive and car repair plants, the Chkalov, Novosibirsk, and Zaporozh'ye
locomotive repair plants, and the Anzhero-Sudzhensk, Bogotol, Kizil-Arvat,
Novorossiysk, Popasnaya, and Taembov car repsir plants have not met their
quotas for 11 months of 1952,(3) Although the Alma-Ata Car Repair Plant
failed to Twlfill its quota for 8 months (1), 1t d1a show some noticesble im-
Provements in its operations in October and November 1952.(3) The Daugavpils,
Teshkent, and Konotop locomotive and car repalr plants have failed to deliver
any locomotives and passenger cars throughout 1952, The Konotop plant ful-
filled its repair quota only 90 percent for passenger cars and 83.9 percent
for locomotives up to December 1952.(4)

Not only have the Keliningrad, Lepaya, and Daugavpils locomotive and car
repalr plants been lagging in plan fulfillment (3), but the repair work done ’
at these plants is poor. As a result, locomotive terminals refuse to accept
locomotives outshopped by these plants as repaired and the locomotives are
U forced to stand idle. Also ; the Barnaul, Novorossiysk, Popasr~ya, and Tambov
o car repair plants outshop cars which are not completely repaired. On every
car outshopped by the Tambov plant during the third querter 1952 s there were,
on an average, ten instances of incomplete repairs.(5)

In addition to the defective workmanship, a considerable amount of waste
takes place during the dismantling of cars at many car repair plants. As g

result, thousands of cublc meters of usable lumber have been wasted by these
plants in 1952,

Both the Main Administration of Locomotive Repair Plants and the Main Ad-
ministration of Cer Repair Plants pay little attention to their lagging subor-
dinate plants. Some plant managers tolerate violations of labor discipline (h),
but the wain asdministrations do not require them to rectify conditions in
their plants. The Rostov Locomotive Repair Plant, and the Alma-Ata, Moscow
Pamyati 1905 Revolyutsii, and Popasnaya car repair plants have all been lag- .
ging for some time in the . illment of their guotas because of the lack of .
strong labor discipline. At the Moscow plant there are both leoafing and in-
stances of leaving work early. Quite frequently the supervisors come late to
work. Neither the supervisory yersonnel nor the working force seem to take
the violation of discipline seriously. In some departments of the plant, work
has been reported completed when in fact that was not the case.

The Main Administration of Car Repair Plants has for several years been
discussing the possibility of repairing cars at the Popasnaya and Damitsa
car repair plants according to the progressive method. A number of Stakhan.
ovites and engineers from various plants visited the more advanced car plants
early in 1952 to study production methods and organization.(1) Engineers and
Stakhanovites from the Nizhnedneprovsk, Otrozhka » and Moscow imeni Voytovich
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car repeir plants visited the Kalinin Car Building Plant (6); workmen from
the Novorossiysk and Zhmerinks car repair plants visited the Nizhnedneprovsk

e
Car Repair Plant, which 1s one of the most advanced enterprises in the rail- il’if
Toad car repair industry. This plant repeirs both two-axle and four-axle pas- £ e
senger cars according to the progressive method.(7) Representatives from the ii‘ B

Konotop, L'vov, Daugavpils, Ulan-Ude » Tbilisi, and Tashkent locomotive and
car repair plants held & conference at the Vologda Locomotive and Car Repair
Plant to discuss methods of improving the quality of passenger car repairs.
The Vologda plant, which is an advanced enterprise, has rearranged its shops
into siripping, body and underframe ; and assembly and repair departments.
Passenger cars are now repaired at tvhis plant in seven positions, the cars
moving graduslly from position to rosition. The conference disclosed that
even those passenger car repair plante vhich fulfill their quotes have seri-
ous shortcomings. During 4 months of 1952, edditional repairs had +o be made
on 29 passenger cars which were outshopped as repaired.(8)

Despite the fact that the engineers and Stakhanovites returned with new
ldeas and a large number of ‘drawings of various equipment and devices for
their plants, the Main Administration of Car Repair Plants of the Ministry
of Railways USSR did nothing to put their proposals into effect. Portyannikov,
chief of the Main Administration of Car Repair Plants, is making no effort to
acquaint the lagging plants with the experience and now-how of the more ad-
vanced car building plants.(1)

The railroads also frequently violate repair schedules of the plants by
not sending their locomotives or ears to be repaired. The Ufa, Voronezh imeni
Dzerzhinskiy, and Izyum locomotive repair rlants constantly fail to receive
from the railroads locomotives for capita). repair. Instead of receiving gon-
dolas and flatears to be repaired, the Popasnaya Car Repair Plant receives -
boxcars. Such action on the part of the railroads makes ‘t difficult for the
rlants to set up repair schedules and to maintain an adequate supply of mate-
rial on hand.(k)

The Main Administration of Railroad Machine Building Plants of the Minis-
try of Railvays USSR has slso become the subject of a considerable amount of

eriticism.(5) The Tashkent Railroad Machine Building Plant, Saratov Electri-
cal Plant, snd the Losinoostrovekaya Electrotechnicel Plant at Babushkin have

not been supplying parts for diesel locomotives. In each case there are vi-
olations of labor discipline.(h) The Leningrad Electrical Equipment Plant
has failed to meet its quota for 8 months (1), and the Tashkent Railroad Ma-
chine Building Plant for 10 months of 1952.(2) The Seratov Electrical Equip-
ment, Novosibirsk Railroad Switch Plent, Tikhoretsk Railread Machine Build-
ing Plant, and Korshunovka Foundry and Machine Shop kave failed to meet their
quote. for 11 months.(3) The Novosibirsk Railroad Switch Plant has been lag-
8ing because of the lack of strong labor discipline.(1)

A number of the plants subordinate to the Main Administration of Railroed
Machine Building Plants ere not striving to attain a high quality of produc-
tion.(5) Some of the machine building plents are shipping unassembled auto-
matic train stops, steam boilers, and other items to their consumers. As a
resuli, some of the locomotive plents which received boilers 18 months pre-
viously are still ungble to install them on locomotives because of the lack
of other parts. The same is true of train stops; these cannot be used by the
railroads for months because of the lack of some part.(4) In August 1952,
the Nizhnedneprovsk Railroad Switch Plant shipped tc the railroads defective
switch frogs which had to be refused by the inspectors of the Ministry of
Railways. The Darnitsa Spare Parts Plant shipped poor spiral springs. The
Saratov Electrical Equipment Plant is also producing a considereble amount
of defective equipment.(5)
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Kot only has the quality of production deteriorated in 1952 at the Lyu-
bline Foundry and Machine Shop imeni Kaganovich, but the enterprise has over-
expended metal, electrical energy, anc coal, all of which have inereased pro-
duction costs by 3 percent. This enterprise was one of the most edvanced
enterprises in the past, but its vrroduction quality hss deteriorated, mainly
because of a deeline in labor and technological diseipline. Lszzes from re-
Jects have increased to l.b.times the 1951 losses.{1)
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